2015: Strong Foundations
Uncover. Discover. Recover.
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Letter from the Founder
& President
Donna Green

As the Founder of Stella’s Place, I am watching a dream come
true – creating a centre and a community for young adult
mental health, as well as a model that will be the first of its
kind in Canada.
As a mother, it is absolutely heartwarming to know that so many more young people struggling
through so many difficult issues will now receive the support they need.
As Founder and President, I have been working closely with our Board of Directors throughout 2015
to oversee the creation of many new programs, and the amazing development of Stella’s Place, while
also planning with sustainability in mind. We are taking extraordinary care, focusing on the details, to
establish this new and innovative model – a model that works closely with the young adults who have
‘walked the walk’.
In 2015 we laid strong foundations of infrastructure, and began to build our community, which is
vibrant, creative, responsive, aware, and growing rapidly. We know our due diligence and hard work
as a Board is providing the structure for the future of Stella’s Place, in Toronto but also further afield,
knowing the need and demand is so great.
What an exciting time for mental health care.
I am so very proud of our team and the groundbreaking programs we’ve created.
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Letter from the
Executive Director
Jenny Carver

Our work and commitment in 2015 was to build the
foundations for a thriving community of young adults, and
a strong organization from which innovation can be born;
a place where responsive programs can be developed on
the ground; a community in which young adults with lived
experience of mental health and addictions challenges can fully contribute. We have been actively
creating our organization, and in October of 2015 we put down roots at 18 Camden, a superb space in
the most vital neighbourhood of Toronto.
In 2015 we have built and strengthened four core pillars to support our work in this stage of incubation
and start up:
1. We have an exceptional team.
2. We have programs co-designed with young adults, for young adults.
3. We have many opportunities for young adults as learners, peer support workers, group facilitators,
tech solution developers, trainers, advisors, mentors and leaders within our community.
4. We have exceptional partners collaborating on our mission.
We are breaking new ground in every way. We have developed our profile in the mental health sector
and with government. We have built a strong community of young adults, professionals, expert
collaborators and private donors. We have a diverse funding model to support our mission. We have
a compelling vision that drives us forward. We have the human resources to achieve that vision. We
continue to seek partners to move forward with us so that we can have the impact we must. We know
exactly what we need to do, and are on our way.
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Strong Values
2015 was a year of building capacity and developing
programs, engaging young adults and securing funding,
all of which laid the groundwork for Stella’s Place to take
off!
At Stella’s Place, we fundamentally value the capabilities
of young adults, believing in their capacity to contribute
valuable knowledge, take leadership roles, and shape our
programs. We are committed to creating programs that
are both experience-driven and evidence-based. In 2015,
two elements of our program emerged as pillars for our
work going forward: co-design and peer support.

A Unique Model: co-design
Our co-design model brings together the knowledge and
experiences of young adults, and advice from other Stella’s
Place staff and expert professionals.
In 2015 we used this model to develop:
- the functionality and aesthetics of our online platform and
app, Bean Bag Chat
- the curriculum for the Peer Support Training Program
- the components of OnTrack, a fitness and wellness program
- Stella’s Studio, a group for exploring arts and expression
- our evaluation framework
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Co-design is important because it:
- ensures our programs are relevant to young adults
- empowers young adult participants by valuing their input
- gives community members ownership over a project, and
pride at its completion
- catalyses discussion among many voices with varying
perspectives
- prompts careful decision making and leads to quality
outcomes
- challenges traditional hierarchies
- ensures the highest level of participation going forward

“

Just wanted to say
thanks for encouraging
me to take part in the
[co-design group]. I
initially had a lot of
anxiety surrounding
being part of the team
(and a lot of 'I don't
belong here' thoughts)
but every week was
an intensely positive
experience that really
helped me to believe in
myself and believe that
I could make a difference.
- Co-design Participant

”

2015

Building Strong Programs

In 2015 our programs included Bean Bag Chat (online), ONTrack (fitness/
wellness), the Peer Support Training Program, and Stella’s Studio. We codesigned our evaluation framework, and provided navigation services for
over a hundred young adults and their families.

250

hours of
programming

392

hours
professional
development for
our Young Adult
volunteers and
participants

on young adult
engagement
(honoraria to
participants,
meeting
expenses, travel
reimbursements,
paying young adult
facilitators)

260
opportunities
to participate in
programs

1650

hours
of training provided
to young adults with
lived experience

$12,900
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Evaluations done by young adults

51

90%

young
adults contributed
through co-design
groups in signicant
and ongoing roles

reported a completely positive experience
during the co-design process regarding
sense of being included, valued, and
increased confidence

“

You are living your expertise
You are your own teacher
Only you can save yourself
If you reach out to us - Us is including you
We can begin healing together
- Stella’s Place Peer Facilitator

”

71

hours of
contribution to
collaboration and
system design on
government councils
and committees
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Bean Bag Chat

Bean Bag Chat is an online front door to
connection, mental health resources, peer
support and recovery services for young
adults with mental health challenges.
In 2015 Stella’s Place, in partnership with
George Brown College, received $410,000
from the Ministry of Training, Colleges and
Universities to fund this project.
Stella’s Place is building this customizable
online platform and mobile app which can be integrated into the existing websites of participating
post-secondary, mental health and addictions organizations in Ontario and beyond. Throughout
2015, Stella’s Place hosted consultations in colleges, universities and with the Toronto District
School Board, and then formed a more focused co-design group, to build this solution.
Our new website will be launched in June 2016 and Bean Bag Chat will be beta-tested in 2016, with
a launch set for 2017, and will be available through George Brown College and Stella’s Place.
Thanks so much to the dedicated co-design group.

“
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Bean Bag Chat has allowed me to contribute to a modern model of support. This
group invites me to collaborate with like minded young adults who want to support
their peers in a way they weren’t supported in the past.
- Co-design Participant

”

ONTrack
ONTrack is an evidence-based, peer-supported fitness, recreational, wellness and physical literacy
program for young adults with mental health challenges.
Stella’s Place, in partnership with the Miles Nadal Jewish Community Centre, received $65,000 of
funding from the Ministry of Tourism, Culture and Sport to design and launch ONTrack. This program
is currently free to participants.
Thanks to the co-design group: Elena Benedetto,
Josie Parisi, Maverick Smith, and others.

“

Using Stella’s Place expertise we were able to develop an incredibly involved process of
co-design to improve the ONTrack programming...I am confident that the reason it has
been so successful is because we approached young adults first and used their insights.
- ONTrack Project Manager

”
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Peer Support Training Program
The Stella’s Place Peer Support Training Program was brought to life by a dedicated co-design
team, which included young adults and professionals who are experts in variety of fields such as
young adult mental health, curriculum creation, community building, advocacy, and diversity.
This 100-hour certificate program was launched in the summer of 2015 in partnership with
George Brown College, the Canadian Mental Health Association, and the Gerstein Centre. The
Peer Support Training Program makes a strong contribution to the advancement of the mental
health system and to the creation of a thriving peer support community in Toronto.
Thanks to the co-design group: Sarah Alvo, Rachel Cooper, Marilee D’Arceuil, Carol Krause,
Christine Grace McMulkin, Maverick Smith, and others.

27 students
27 graduates
100% success rate
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90% of graduates are still
connected to Stella’s Place
after 6 months

100% of Peer Support
Training participants
reported increased
skills, knowledge and
confidence for practicing
peer support

Stella’s Studio
A core element in the vision for Stella’s Place has always been peer-led drop-in groups. The Stella’s
Studio Meet-Ups were the first, beginning in the fall of 2015, and were completely young adult led,
paving the way for future programs.
Stella’s Studio hosts engaging gatherings where participants can create together, share artwork,
learn skills, and organize performances. Peer support, self-care and wellbeing are woven into the
entire program.
The Studio group is an extremely inclusive, creative and community-oriented program, and an
early embodiment of the culture of Stella’s Place.
Thanks to the co-design group: Maya Ameyaw, Loucia Beveridge, Kayla Cowan, Carol Krause,
Maverick Smith, Venessa, and others.

“

Stella’s Studio gives me the privilege to witness and hear stories through creative works
by peers... I am able to express myself creatively without judgement. I’m also able to
contribute my creative input to future meetups.
- Stella’s Studio Participant

”
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Strong Board of Directors
The Stella’s Place Board worked diligently in 2015 to provide a framework for the organization
to expand rapidly but also sustainably.
Donna Green
Founder & President
Co-owner, Greenrock Investments Ltd. & Glittering Investments Ltd.
Marylee O’Neill
Co-founder & Vice-President, Managing Partner, Intersect International
Dr. Mario Cappelli, C.Psych.
Director of Mental Health & Psychiatry Research, Children’s Hospital of Eastern Ontario
Kathryn Elton, MA
Director of Major Giving, Massey Hall & Roy Thomson Hall
Megan Evans, LLB
Secretary
Chief Legal & Risk Officer, The Hospital for Sick Children
Kari MacKay, LLB
Partner, Goodmans LLP
Martha Tory, FCPA, FCA, CMC
Treasurer
Retired, Partner, Ernst & Young LLP
Jenny Carver, M.S.W., R.S.W.
Executive Director, Stella’s Place
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“

” 11

Being part of building Stella’s Place community has changed me. It’s very simple. I
discovered that the parts of myself labelled as broken are themselves sources of healing.
- Stella’s Place Staff Member

Strong Team
In 2015, Stella’s Place expanded rapidly, adding a number of amazing members to our Staff Team.

Kelly Robinson
Director of Clinical
& Recovery Services

Farjad Agha
Peer Facilitator

Natasha Pechmann
Project Manager
Online

Matt Bell
Peer Mentor
Peer Support Training
Program

Alicia Raimundo
Peer Facilitator
Max Thomson
Development &
Communications
Officer
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Venessa D’Souza
Peer Facilitator

Asante Haughton
Peer Mentor
Peer Support Training
Program

Carol Krause
Co-Lead, Peer
Support Training
Program & Studio
Curator

Saurav Barua
Peer Facilitator

Christine Grace McMulkin
Co-Lead, Peer Support Training
Program
Catherine Dyer
Director of Development

Hamed Dar
Project Manager
ONTrack
Rachel Cooper
Peer Initiatives Manager

Shawn Pendenque
Peer Mentor
Peer Support Training
Program

Jenny Carver
Executive Director

Lucy Westell
Office Manager

Sarah Alvo
Peer Facilitator
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Rachel Cooper

Peer Initiatives Manager
My passion for Peer Support stems from
my own lived experience of mental health
challenges. Having people who held hold
hope for me, until I was able to hold it
for myself, was vital to me believing that
recovery was possible. My interest in this
field led me to participate in a variety
of courses in the mental health, peer
support, and recovery fields, although
what existed was not fulsome, often costly,
and never designed by young adults.
In trying to get my own mental health
needs met, I realized that the mental health system is fractured and that voices of lived experience
and living expertise are not reflected in program planning or service delivery. When I heard that
Stella’s Place was looking to hire a Peer Facilitator to help with the envisioning, building and
implementing of its Peer Support Training Program, I jumped at the chance to be part of this new
and exciting organization.
I was able to combine my personal experience with my education to help build a training program
specifically for young adults. This, along with the ongoing engagement, hiring, and professional
development of Peer Support Workers, we at Stella’s Place are creating a strong and respected
community of practice for peer support in Toronto and further afield. Now in my role as Peer
Initiatives Manager, I get the opportunity to help other young adults connect with themselves, their
passions and strengths, and their communities, to help us co-create services and programs that
best meet the needs of young adults.
My experience with Stella’s Place has opened my eyes to what meaningful engagement looks and
feels like. This understanding allows me to bring new perspectives to systems-level work happening
locally, regionally and provincially, striving for change to make young adults’ experiences less
tumultuous.
As Stella’s Place forges new paths with its programming and services, we remember that at the
heart of our community are young adults with individual experiences, strengths, desires and needs.
My own experience drives my passion to ensure that our services reflect what young adults want,
14 need and deserve so that they can achieve their goals and live the life that is meaningful to them.

Farjad Agha

Co-design Participant
Peer Support Training Graduate
Peer Facilitator
Growing up I always had anxiety. It manifested as
fear of failure, perfectionism, procrastination, and
avoidance. When I went to university I got into a
very stressful, high pressure program. This was not
a good combination for me and I eventually had to
drop out. Since most of my family is in Pakistan, my
brother was my only family member in Canada and
had moved to a new city, Toronto, so I too had to
move here and start all over.
When I eventually started seeking help, what I was
really looking for was a community of young adults
who would get what I was going through. As I
was older than 18 I was classified as an adult even
though I really didn’t feel like one. I was placed in a
hospital day treatment program where there were a couple people around my age, but everybody
else was much older than me. I felt out of place and I couldn’t relate.
But then a social worker suggested I go to a young adult drop-in peer support group in the
community. At first I was nervous, I didn’t talk much, but many of the people were regulars and we
would go out for coffee afterwards. Because of that group I made my first friends in Toronto, and I
met a couple of my best friends there. This was the kind of community I was always looking for. But
it wasn’t enough. I wanted it to exist more than just once every two weeks.
So when I heard about Stella’s Place I was naturally drawn to it. An organization in the community
focused specifically on young adults and peer support was a dream a few years ago. But it’s
happening now.
Before being involved in Stella’s Place I would not have used the word “expert” to define myself.
And I would have used air quotes to say I have “expertise”.
But Stella’s Place believes that young adults with lived experience are experts. That me and other
young adults know what we want. And the results of this collaboration between young adults
and professionals is that we are creating services young people will find safe, comfortable, and
incredibly relevant.
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Strong Community

It is important to Stella’s Place that we create a place and a physical
space that is welcoming and inspiring for young adults.

“

We are so thankful to Donna Green and Mike Sanderson for allowing
us to work out of their home at 45 Bowden during 2014 and 2015.
Their support allowed us to grow, and in October 2015, after many
consultations to define our needs, we moved into our new home at
18 Camden St, in downtown Toronto.
This was an exciting and very significant step for Stella’s Place.
Moving into Camden allowed us to design our inviting cafe space,
and provided room for our expanding team, while also enabling the
launch of on-site programs.

18 Camden now embodies
the vision of Stella’s Place
and brings it to life. It is a
tangible home where young
adults, families, staff, board
and friends of Stella’s can
breathe in the energetic and
youthful ‘vibe’ that radiates
from the city around us and
from within our walls.
- Jenny Carver
Executive Director

”

Thanks to the co-design group: Farjad Agha, Sarah Alvo, Kayla Cowan, Marilee D’Arceuil, Sharon Gorman,
S.J., A.N., Maverick Smith, and others.
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45 Bowden

18 Camden

Home
Through consultations with our community we determined the environment
we wanted to create, and in late 2015 founded a partnership with the
furniture design program at Sheridan College. This collaboration will result
in custom-made, young adult-made, furniture for all of our community
spaces including the cafe, program room, kitchen, and group meeting
room.
Stella’s Place received $12,000 from the Bickell Foundation to fund the
creation of the cafe space.
We were also granted $20,000 from the Telus Foundation to fund the
acquisition of computers for our community, which will be used in many
ways including the training of online peer support workers.

“

Stella’s is a thriving hub of creativity, positive energy, and support that makes me feel
like I am part of something. It validates my experiences and improves my mental wellbeing. It provides me with reassurance that Toronto wants me to exist within it, and most
importantly, wants me to thrive.
- Stella’s Place Community Member

”

Strong Partnerships
Stella’s Place has a wide variety of partners in Toronto, and across the country.
Locally we are working with other organizations to fill in the gaps in the young adult mental health
system, striving for innovative solutions, and cooperation to avoid redundancy.
In 2015 we partnered with
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Strong Support
In 2015 Stella’s Place received Major Gifts which were integral to our progress this year.
Our sincerest thanks to:
Green Sanderson Family Foundation, Goldie Feldman, Greenrock Charitable Trust, Minto
Foundation, Anonymous, Ministry of Training Colleges & Universities (through George Brown
College), Navigator Ltd, Marylee O’Neil, J.P. Bickell Foundation, Kari MacKay, Telus Toronto
Community Board, Jack & Rika Alvo, Ministry of Tourism, Culture and Sport (through the Miles
Nadal Jewish Community Centre), Walter Moffat, RBC Royal Bank

Strong Financial Statements
Our growth in 2015 is clearly reflected in comparisons of our financial statements between
2014 and 2015 -- they reflect program development and roll-out, the expansion of our staff, the
procurement of our own space, and recognition by significant donors and granting bodies.

Revenue

2015

2014

Donations

$575,096.00

$317,639.00

Program Grants

$166,250.00

--

Other

$7,596.00

--

Total

$748,942.00

$317,639.00

Expenses

2015

2014

Program

$410,228.00

--

Adminstration

$266,793.00

$209,231.00

Communications

$54,697.00

$97,449.00

Total

$731,718.00

$306,680.00

Excess Revenue over Expense $17,224.00
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$10,959.00

Administration includes the design of programs and development of key partnerships, which was a
big part of 2015. This funding supported co-design groups that engaged young adults in the Peer
Support Training Program, and the launch of programs such as Stella’s Studio.

The grant from the MTCU is funding the design and creation of our online platform and mobile app,
in partnership with George Brown College. The grant from the MTCS is supporting the OnTrack
fitness and wellness program with the Miles Nadal Jewish Community Centre. We also received
program grants from private foundations.
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Strong Momentum
Together, with our Board, organizational structure and staff team we are breaking new ground in
the mental health care available for young adults. This year was a landmark year in many ways, as
we attracted new partners, recruited new staff and, most significantly, moved into our new place.
A key feature of the year was developing our co-design process for new programs. Together, with
professionals and young adults, we developed an evaluation framework to monitor our outcomes
in this area and across the entire organization. Our administration costs were greater this year than
they will be in 2016 because of our focus on program design; we have built a foundation that will
ensure we operate sustainably and effectively going forward.
Next year, we will deliver many of the co-designed programs we created this year. Because of
the good planning work we have done this year, we will see a significant shift toward program
implementation and delivery to many young adults in Toronto.
We are proud of the work we did to engage and support young adults in 2015 and look forward to
multiplying our impact next year, and beyond.
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For more information, or to offer your support please contact
416.461.2345
info@stellasplace.ca
www.stellasplace.ca
facebook.com/StellasPlaceCanada
@stellasplaceca
Charitable Registration #817186935RR0001
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